Naval Facilities Engineering Systems Command
NAVFAC SOUTHEAST

Thomas Tryon, PE — Director of Construction
Phillip Payne, PE — Senior Construction Engineer



The term “Red Zone" refers to the area on a football
field between the 20-yard line and the goal line.

NAVFAC identified the need to significantly improve
effectiveness in completing construction contracts on
time by better aligning stakeholders and processes
during the later stages (Red Zone) of the contract.

The NAVFAC initiative is a management process that
consist of established business practices such as
checklist, scheduling tools, and meetings.

NAVFAC Red Zone (NRZ) is focused on identifying and
mitigating all issues that could adversely impact
contract completion.

NRZ is a coniract requirement (Specification 01 30 00
Administrative Requirements).
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NRZ Process

(1) NRZ requirements are incorporated into the contract Request for Proposal
(RFP).

(2) NRZ Checklist/Plan of Action and Milestones (POAM) provided to KTR at
the PAK/PreCon and discussed to established expectations.

(3) Conduct initial NRZ/Facility Turnover Planning (FTP) Meeting.

a. Key players meet at approximately 75 percent of construction contract
completion or 3 to 6 months prior to the planned completion.

b. Critical activities, completion dates, and other key data are updated
using the NRZ Checklist, which serves as the POAM for the duration of
the project.

(4) Conduct periodic NRZ meetings at least every 3 weeks early on, then more
frequently as the planned completion date gets closer.

(5) Maintain copy of the NRZ Checklist/POAM in contract file.
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NRZ Schedule Considerations

The project schedule is a tool to manage the
project, both for KTR and GOV activities.

IAW Specifications Section 01 32 17.00 20 Cost-
Loaded Network Analysis Schedules (NAS), the
schedule is to include activities or milestones for
items on the NAVFAC Red Zone Checklist/POAM.

Items shall include:
Contractor Testing
GOV Equipment Acceptance Inspections
GOV Acceptance of Duct Air Leakage Test (DALT), Testing
Adjusting & Balancing (TAB), and Performance Verification Test
Commissioning Activities (incl GOV submittal review)
Pre-Final Inspection
Punch List Completion
Final Inspection & Acceptance
Unconstrained start milestone for the Initial NAVFAC Red Zone
Planning Meeting
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NAVFAC Fed Fone Checldist POAR

The WEZ Checklist POAM is a tool to track the status of aitical activities reguired for BOD to help ensure
their tmely completion te prevent delays with the facility acceptance and fumever.

The critical activities ars orgamized by section accerding fo the responsible party (ie. Confracter, Clhient, and
NAVFAC

Eh'itical:im}ns missing from this list should be added as necessary to ensure the list is comprehensive.
Likewise, unnecessary items should be deleted

Any critical items left off the NR.Z Chacklist that are later identified after initial NR.Z meeting is conducted
should be added immediately so their progress can be racked.

A copy of the NEZ Checklist POAM shall be maintaimed in the contract file.

B. Required for Contract Close-ont:

Delivery of OdM Manuals

Delivery of Product Wamanties

LEED Documentation

Energy & Sustamability Fecord Card

Site Bestoration

Final Landscaping

Spare Parts, Extma Stock, Special Toals, efc
As-Built Drawinss

Section 1

e Sched | Actual
Contractor Responsibility Comp | Comp
Critical Activities Date Date

Fmal Demobilization and Clean-up

Temp Constmcton Fence Removed

A Required for Facility Delivery:

Project Close-out Mesting

Comiplete DOT35

Fmal Elecrrical Connections

Fmal Water Connections

Close-out Storm Water Permit

| 7™ Geason TABS

Fmal Gas Connections

Croical System Start-up:

System:

Svstem:

DALT [duact leakaze) Testing

TABS (air balancing) Testng

ACATS [controls) Testing

Elecirical Systems Testing

CGremerains Testing

Superchlorination of potable water systems

Phmbmzhackflow Testng

Elevatar Testimg

Boilar Testing

Crape Testing

Fime AlarmSpnokler Tesome

Eeying Plan Mesting

Deliver Lockset Cares

NMCI Connections/TT Systems Testing

D5 & 5CTF Testing

Telecommunications Connectons & Test

Fmal Commissioning

Svstem Trainmz of Navy Personnsl

System:

Svstem:

Pre-Wamanty Conferencs

Coniractor's Pre Final Punch List Complete

Pre Final Inspection

Phnch List

Fimnal Inspection

BODUse and Possession

Client Responsibility
Critical Activities

A. Required for Facility Delivery:

Eeying Plan Meeting

Telecommumication install

Mid service coniracts for Phone Tilities!
Custodial Grounds

WMCI Installations of other networks

GFE stus/delivery schedule (GECT GFGT)

Client provided equipment SELF installed

Client provided equipment ETE installed

Intrusion Detection Systems Test

Seure Network Installadens

Aftend Traiming

B. Required for Contract Clase-ont:

Plamned User Move-in

Ribbon-ourtine ceremony
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Contractor Responsibility | Pointof
Critical Activities
A. Required for Facility Delivery:
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Crane Testing
Fire Alarm/Sprinkler Testing
Kevying Plan Meeting
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NMCI Connections/IT Systems Testing J
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- NAVFAC Personnel
-  FEAD/ROICC Team (CE/CM, ET/QA, Contracting Officer)
- Proj Mgr/Design Manager/Architect-Engineer (A-E)
- Designated Fire Protection Engineer

- Contrqcfor and Major Subcontractors

Project Manager
- Project Superintendent
- CQC Manager
- TAB Specialist
- Commissioning Specialist
- Qualified Fire Protection Engineer

- Cllent and Occupant Representatives
Real Property Accountable Officer (RPAQ)
- Telecommunications Representative
- NMCI & Other Network Installation Representative
- Keying Representative
- GFE (GFCI/GFGI) Status/Delivery Schedule
- Secure Network Representative



Infroduction and Overview.

Attendees.

Schedule of Completion.

Schedule of Final Ouvtfitting and

Occupancy.

5) Ciritical Features of Project
(POAM)

é) Transfer of Maintenance
Responsibility.

7) Systems Training and O&M
Manuals (POAM)

8) Other ltems to include NRZ
Checkilist.

?) Summary of Required Actions &

Responsibilities.

PWN —

KTR
Client

CM

CM

CQC Mgr
All

CM
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